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Launching Your Guiding Coalition:  A Quick-Start Guide for your First Convening(s) 

 

 

Overview 

The City Competition facilitated multi-sector collaboration to significantly increase the scale and 

quality of STEM mentoring for underrepresented students in communities around the country. 

This guide is intended to help you bring this work to your own city by hosting a first meeting to 

convene potential stakeholders.  

 

Participants 

We suggest that you focus on recruiting stakeholders with the deepest interest in and capacity 

for furthering STEM mentoring. This might include youth-serving nonprofits, STEM corporations 

and city leaders such as the mayor or school superintendent. Ultimately, one of the 

organizations from this “Guiding Coalition” will likely need to serve as the Lead Organizer, 

responsible for maintaining involvement, hosting meetings and communicating key information 

to the larger group. Collectively, this Guiding Coalition will champion and craft your city’s plan, 

and ultimately lead its implementation. 

 

Time commitment for participants 

● 1 hour for a conference call before the meeting to be introduced to other potential 

participants, test early interest, and surface questions 

● 2-4 hours for initial in-person meetings with other Guiding Coalition members 

 

 

If you have any questions, or would like to share about your local outreach efforts, please feel 

free to reach out to Rachel Alexander at rachelalexander@us2020.org. 

 

Thank you for your time and interest! We look forward to working with you to build the 

nationwide movement to expand STEM mentoring for underrepresented students.  
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Sample Agenda for First Convening 

 

 

1. Overview: Convener/facilitator gives an overview, including the opportunity that a multi-

sector coalition provides to accelerate local STEM mentoring, economic development, 

and educational equity 

 

2. Introductions: Participants introduce themselves, along with their organizations’ interest 

in and capacity for contributing to the Guiding Coalition. 

 

3. Discussion: Group envisions what STEM mentoring in the city could look like in the next 

5 years, by exploring some of the following questions:  

a. What are the unique assets of the city? 

b. What are its educational and STEM workforce needs? 

c. What has already worked in STEM education and mentoring that merits 

expansion?  

d. What hasn’t worked, or has presented a barrier to success? 

e. What local stakeholders need to be engaged in order to significantly increase 

STEM mentorship? 

 

4. Planning: Group brainstorms ideas for how the city’s resources -- particularly an 

expanded pipeline of STEM mentors -- could be combined with existing local resources 

to significantly increase STEM mentorship. 

 

5. Next Steps: Group agrees on a plan for moving forward  

a. Assess each participant’s interest in continued involvement in the Guiding 

Coalition, including identifying potential Lead Organizers  

b. Identify roles, assign action items, and schedule subsequent meetings. We 

recommend that 1-2 individuals from the Lead Organizer organization craft next 

steps and own accountability for the proposed project and subsequent convening 

meetings 

 

6. Close: Ask participants to share any elements of the effort that they find particularly 

exciting 

 

 


